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Brief Description:

The main objective of implementing the Monitoring of Investment Projects is to support the modemization of the Nationa) Treasury.
Secretariat's (STN) administration by intreducing a set of responsibifities and competencies related to public investment, and
incorporating among STN's responsibilities, the follow up of selection processes, and the monitoring-and evaluation of Federal
Government investment projects. '

The pilot project for the development of a public investments monitaring system will test an specific set of innovations in budgetary and
financial processes refated to public investment and will disseminate them among a group of expenditures in order to influence positively
the performance of the Ministries and central government offices. The.projects selacted to comprise the Pilot Project are grouped in
different sectors, as follows: harbors; roads; railroads, urban transport, imigation, research development and information systems;
Monitoring management, supervision and integration. The monitoring system will comprise the development of the following phases:
preliminary project diagnosis, specification of monitoring system and implamentation plan, monjitored implementation, recommendatiens
for subsequent budget eycle, monitoring. results and knowledge transfer,

The abjective of this Preparatory Assistance is to provide support to the National Treasury Secretariat in the implementation of the
phasesrelated fo diagndsis and the specification of the above mentioned system. The development, implenientation and knowledge

transfer will be carried out during the implementation of the full Project. The total budget of this Preparatory Assistance is US$
7,986,668.00.
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